
Equality Objectives 2023-26 

In compliance with the PSED Specific Duties 

1. Close the gap of attainment in relation to disadvantaged students, gender, academically more able and SEND. 

2. To renew the School of Sanctuary Award 

3. To catch up learning lost through gaps in education resulting from the pandemic 

 

Objectives 
 

Person(s) 
Responsible 

Actions Required Timescale Outcomes Monitoring 

1. To close the 
gap of 
attainment in 
relation to 
disadvantaged 
students, 
gender, 
academically 
more able 
(AMA) and 
SEND. 
 

Assistant 
Principal for 
Personal 
Development 
 
AMA Lead 
 
Director of 
SEND 

a. Action plan outlined in the 
Pupil Premium strategy  

b. AMA – Brilliant Club with 
University of Warwick; trips 
to University of 
Southampton 

c. SEND strategy and regular 
SEND briefings and 
newsletters to all members 
of staff. Lesson planning 
that reduces cognitive load. 
Coloured books to enable 
learning. Individual IPAD for 
accessibility of learning. 

d. Teaching that is never less 
that good; every lesson, 
every day.  

a. Reviewed 
termly 

b. Ongoing 
c. On-going 
d. Ongoing 

• All teachers know their classes 
including those students who 
are disadvantaged, AMA and 
SEND 

• Seating plans are in place for all 
classes that mix friendship 
groups and support good 
learning. 

• Teachers are observed 
employing skills and tactics to 
close the gap in attainment.   

• The progress gap for SEND and 
disadvantaged students closing  

• AMA and SEND reports to 
Regional Director.  

• Teaching file monitoring 
and formal lesson 
observations. 

• Tracking of student 
progress across all 
years and in particular 
students on alternative 
packages. 

• Teacher records of 
parent feedback and 
student work trawls. 

• Phoenix report on 
vulnerable students 

• Student voice survey 
feedback. SEND student 
champion. 

• Coaching pairs and 
Curriculum Leader 
learning walks 

2. To renew the 
School of 
Sanctuary 
Award 

Director of 
Personal 
Development 

a. Complete portfolio for the 
Award 

b. Student Competition  

a. December 
2023 

b. October 
2023 

• Award and promotion of ethos • Line management 
meetings 

• Action Plan tracker 



Objectives 
 

Person(s) 
Responsible 

Actions Required Timescale Outcomes Monitoring 

Director of 
Ethos 
Library review 

2. To catch up 
learning lost 
through gaps 
in education 
resulting from 
the pandemic  

Vice Principal  
 
Assistant 
Principal for 
Teaching and 
Learning  

a. National tutoring 
programme adopted with 
targeted students, at 
home 

b. Volunteer staff members 
are working on catch-up 
sessions on Ebacc 
students 

c. Introduce Reading Plus 
d. New mental health 

strategy to support 
students to access 
learning.  

e. Increase the amount of 
enrichment activities, 
helping students to be 
physically healthy and 
active. Everest 
programme – 
reintegration back into 
school.  

f. Using Teams and 
Horizons to help 
students access work 
independently in their 
own time.  

a. Ongoin
g 

b. Ongoin
g 

c. Ongoin
g 

d. Ongoin
g 

e. Ongoin
g 

f. Ongoin
g 

Student Attainment and Progress 

 

a) Student 
attendance in 
the national 
tutoring 
programme is 
monitored, and 
supported by 
Heads of Year 

b) Volunteer staff 
report back on 
catch-up 
success 

c) Reading Plus – 
benchmark and 
progress testing  

d) Attendance and 
behaviour 
reports 

e) Registers for 
enrichment 
activities.  

f) Monitor 
attendance 
through Teams.  
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